Dear Partners, Friends and Colleagues, 
  
In the second call of the Interreg IVc  Programme, we are preparing two (2) project proposals as a lead applicant.  Therefore we are looking for at least three partners from different countries. 
  
In the above call, we would like to ask if you would like to set up and propose an interregional project on the issue of demographic change. 
Please find attached our drafts. 
We are looking forward to a reply from your side, your positive feedback and potential ideas. As long as you find that we can work an initiative together, we can build it upon an exchange of information and strategies. 
For further information please contact: 
  
Behling.michael@aip-augsburg.de or huber.andreas@aip-augsburg.de 
  
Mit freundlichen Grüßen / Kind regards 
  
Michael Behling 
Key Account Manager 
Maximilianstraße 66, 86150 Augsburg 
Tel.: +49 (0)821 45 04 34 13 
Fax: +49 (0)821 45 04 34 99 
Mobil: +49 (0)179 680089597 
behling.michael@aip-augsburg.de
BINS transnational
Approach
One of the Lisbon criteria is to raise the employment rate of people between 55 and 64 yeears to 50%. To reach that goal the German government launched a programme calle perspektive 50 plus. The programme targets long time unemployed people of the so called generation 50 plus. Institutions in 62 regions of Germany develop strategies to raise and preserve the workability and the employability of this generation as well as to show sustainable stragies for a come-back. In Augsburg the partners developed several coachings and management strategies as well as a role model in mentoring for companys and employees / unemployed people.

Idea
Arround Europe different strategies have been invented to reach the Lisbon criteria. As a result of transfer of knowledge best practise examples will be identified and can – with regard to the restrictions of Interreg IVc – be tested in different regions. 
Conferences ans workshops are planned to identify the best strategies and define the key indicators for successfull age-management. As a result of the exchange action plans and documentations will be published to show regional and local governments strategies for their labour market. 
Policy goal
Sustain the workability of elder employees to prevent long-term unemployment. Strategies to raise the chances of elder people on the labour-market. Gain positive effects on the local econmy. 
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