E-CHANGE – Combatting challenges of demographic change with e-learning tools
Objectives
· transnational exchange and transfer of knowledge by experts 
· strengthening a knowledge-based society through e-learning 

· training for consultants (SME) on demographic change
· training for entrepreneurs (SME) on demographic change.

· training for employees (SME) on demographic change

· efficient and timesaving access to methods, tools and content 
· development of overall transnational approach

· perfect fitting through modular e-Learning 
Idea
Due to the demographic trend in Europe forces a change in HR-Management for SME. To realise that change SME need professional assistance from external experts on tools and methods. Most of the tools are connected to certain industries and regions. Modification ist a key aspect. Therefore an evaluation of different projects and the experiences of experts in European regions has to be the kick-off for this project. To develop tools to combat the challenges of demographic change general standards need to be set. On basis of these standards the tools can be tuned to fit the demands of different regions and branches.
The general aspect of the developed tools needs to be spread suitably. In SME time and man power are valuable and rare ressources. Training can hardly be done during the job. The e-learning tool will offer a chance for training on demand. With its function the tool also offers the opportunity to create a sustainable network of experts to secure transnational and transregional exchange. 
Milestones
1. Transnational transfer of knowledge on best practice, methods and problems at conferences 
2. Workshops to develop tools and methods 
3. Action plan concerning goals in didactics, cont and policy  
4. Development of online tool
5. Workshops on the e-learning tool in participating regions 
